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1. Overview

The FRACIing process enables government MDOs to build an accurate picture of the
relationships and the full list of positions, roles, activities, competencies and
knowledge resources relevant to them.

MDOs can assign roles related to FRAC to the users on the iGOT platform. While
onboarding new users , MDO Admin needs to choose the user roles.

2. Audience

This user manual has been created to enable FRAC users to leverage the FRAC
portal on the iIGOT platform to create, review and manage roles, activities,
competencies , positions and knowledge resources

3. Key actors

The key actors and roles in managing the FRAC portal are the following:

Actor Description

FRAC Admin Administor who can create, review and manage the
FRAC portal

IFU Member Creates positions, roles, activities, competencies and
knowledge resources that needs to be added into the
dictionary

L1 reviewer Reviews the position, roles, activities , competencies
and knowledge resources and sent it to L2 reviewer for
final review

L2 reviewer Reviews the position, roles, activities , competencies
and knowledge resources and publish it to FRAC
dictionary

4. Pre-requisites

In order to access the features of the MDO portal, MDO Admin user will need the
following:

1. Access to FRAC portal: A link to the appropriate FRAC portal is needed.
For eg:

Karmayogi user portal link: https://igotkarmayogi.gov.in/

FRAC portal: https:/frac.igotkarmayogi.gov.in/



https://igotkarmayogi.gov.in/
https://frac.igotkarmayogi.gov.in/

2. Login credentials with the required roles.

5. FRAC Portal
FRAC portal is used to create , review and manage position, roles, activities,
competencies and knowledge resources.

5.1 Dashboard

The Dashboard is the first page the user will land upon after successfully logging in.
Here the users will be provided with the overall count of all positions, roles, activities,
competencies, and knowledge resources that are currently available on the platform
via the Tool.

C @ fracigot-stage.in

i G .T Dashboard Explore

Welcome to the iGOT FRACing Explore Map

Toolkit & Explore all the postions, roles, @ See or make connections between
activities, competencies and each item available in the database.

This tool will help you list out the positions in your organisation along knowledge resources in the country.

with labelling and description after checking whether an analogues List them out or visualize.

entry does already exist in the FRACing database and then decide
whether to modify an existing one, adopt the existing one or create a

newone
Create Avoid duplicates

Likewise, it can be done for Roles, Activities, Competencies and o

Knowledge Resources. K@% Create new postions, roles, @ Be organized. Avoid duplicates by
activities, competencies or using smart suggestions that shows

This tool will also help you provide links to upload Knowledge knowledge resources, if you can't you similar items while you create

Resources that according to you are relevant for every Role, Activity find one existing. new.

and Position.

Frommy MDO All of India

0 11990 19104 959 27

Positions Roles Activities Competencies Knowledge Resources

Upon clicking on the displayed tiles, users can navigate through the various pages
(e.g., clicking on “Positions” will lead you to the page below).

There is a section below the Position, Roles, Activities, Competencies
and Knowledge resources title which has a list of videos and FAQs to
help users do FRAC better.




Get started

Competency-driven Engagement The C-DE Process for MDOs. The C-DE Process for MDOs.

ﬂ 1?

The C-DE Process for MDOs. Frequently asked questions.

Below that we see a reviewer’'s dashboard.

Reviewer’s Dashboard

My review status Subordinate review status

I VERIFED [ REJECTED [N UNVERIFIED I VERiFED [ REJECTED [N UNVERIFIED

5.2 Explore

The Explore page shows the users a graphical network of all positions, roles, activities,
competencies, and knowledge resources. Users are also able to use the search bar to
look for a specific component that has been mapped and is available on the system.



L7iGeT

IFU Member, L1 reviewer , L2 reviewer and FRAC Admin will be able to edit or
create a new position, role, activity, competency and knowledge resources

Note: This is an experimental feature, and will undergo many changes before it is
fully usable.

5.3 Collections

The Collections page allows users( IFU Member, L1 reviewer, L2 reviewer, FRAC



Admin) to create new positions, roles, activities, competencies, and knowledge
resources as well as map these components to each other.

Users can select any of the menu items (displayed on the right-side pane) in any order
as they choose (i.e., you do not have to create a new role to add a new activity etc.).

iGOT sashboard Explore Collections

No collections selected

Additionally, all components can be added or be mapped together. For example:
positions, roles, activities, competencies, and knowledge resources can also be added
individually, or; multiple roles can be added to a single position, or; multiple
knowledge resources can be mapped to a single activity, and so on and so forth. Any
combination of the components is possible.



Map an existing activity

Tasks to be created for all Cost Management
team members AIDOC

| TestActivity020
DX

Cost Management

TestActivity020

I Document unit cases

Cancel [B Createanew Activity

5.3.1 Positions
The position label is defined as the place in which an individual is located in an organization,
entrusted with a set of roles and activities to be carried out.

5.3.1.1 Create new position
1. After you login, you will land on the Dashboard.

2. On the navigation bar, click “Collections”.

L7 I1GeT

No collections selected

3. To view the list of existing positions, click on “Positions” on the left pane of the
Collections.



L7IGeT

Competencies | Check POS PY No position selected

New Position

4. Click on “New Position” to add a new position (alternatively, if you wish to either
adopt or modify an existing position, the search feature will allow you to do so). While
the Position ID will be generated automatically, you must add the Position Label and
Position Description

The MDO will be automatically filled as per the MDO of the logged in user; if the user
is a member of the FRAC review board, the user will be able to manually add the name
of the MDO.

Search for a Position
o Activitylog  Similaritems

FRAC Department L

Position 1D -3

Positions. .
Pasition Label*

Rales
Pasition Description

Activiti

Compet

Knowledge Resources Ministry, department,

Salect aMDO
organisation (MDO)"

New Position

[



Search for a Position
FRAC Department

- Position ID
Filt
Roles Position Label®
*Position name
PIDO0D
Activities Position Description

organisation (MDO)*

New Pasition

Ministry, department,

cor |

Live  Activitylog  Similaritems

Similar positions

Deputy Director (Accounts)
PIDO111

‘ Deputy Director (Accounts)
PIDO30

NTIPRIT

5. Click on “Send for review” to complete the process. Clicking on the “Save as draft’

button will save the Position but not submit for review. Content filled in fields can also

be discarded.

6. Information about any update made to the position will be displayed in the “Activity

log” in the right pane of the position.

cer

Search for a Position
epartment - @ verifd
Pusitions .
J— Position ID
Rol
Director (External e Position Label*
Acti
Position Description
Competencies
Knowledge Resource
Ministry, department,
organisation (MDO)"
Roles
Add Role |
New Position

5.3.1.2 Edit Position

B Fecdback B Delete Lve  Activitylog  Similaritems

PID0103 Review board

Item was VERIFIED

Technical Review
Item was VERIFIED

FRAC Department
Publish

Item Published

1. Click on the Position which needs edit/change.
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Search for a Position
Live Activity log Shidlar iterms

FRAC Dogartment - © verited B Foadback W De
Fiiter Pasition ID PIDO103
Ralas
Director (External.. Position Label* Director (External assistance and international coaperation}
L]
Acti

Position Description

Ministry, department, FRAC Dopartment
arganisation (MDO)*

Add Rale

New Position

2. To make the changes through collaboration, write the details in the chat window
and click on the “Send” button.

Live Activity log

Sakthivel
Govindan

Can you make changes to the
position description?

You

Yes let me.

3. Make the required changes and click on “Send for review” to submit or “Save as
draft” to save it to make changes later before submitting.

5.3.1.3 From Explore
1. Click on the “Explore” menu on the top bar.

12



L7I1GeT

FRAC
0
I Posit
- +
Role: . '
L 0
0
- . .
.
npeter
-
| Knowledge Resourc L
+
e 1 »
4 -
-
.
s 0
03 .
.
. &

2. Here, click on “Create new item” and select the item type “Positions” from the left
side menu.

L7 1GeT
Edit Create new item Full Sci O Fittoscreen
.
=
— -
([postins | - s
) 0
Roles + '} ;
y . 0
s Z
| Acti
0
~
0
| Compete .
0 0
L v
&
- iz +
ID .
. -
0
0 :
0 . 2 ] 2
Label s o
& et 0
0 -
—
0
Description i o »
0 . B
e
. - »
¢ .

3. While the Position ID will be generated automatically, you must add the Position
Label and Position Description.
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L7 IGeT

Edit Create new item {3 FullScreen O Fittoscreen
'3 0 : .
- . =
0
0 2 Lo &
[ Positions ‘ & ® ».
0 < o .
Roles . TV 2
* i
. G g : s
. 0
- . 0
0
I Competencies B . ) - .
2 0
) e 0 . . .
| Knowledge Resource 3 G ) TV 0
0 S S o ®
0
D . o ° -
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0
0 0
0 ~
- + . 0 9, 0 &
Label . -
0 i = 0
3 B
Director Vigilance 5 $ e
B 0
Description P w 3 0 5 g
- SOV - 0
- B - 3 .-
- ‘o L
0 - v
0 B
0 0 . S

4. Click on “Submit” to complete the process.

5.3.1.4 Edit From Explore

1. Click on the “Explore” menu on the top bar.
L7IGeT ectior

Edit Create newitem I3 FullScreen O Fittoscreen
FRAC . . 3
e - M = .
0
l Positions 3 . =
L4 .
o g > .
e + -
Roles . % .
” e
.
I Activities 0 T ¥
5 it g i g = 3
. 0 b B, = i
!] Competencies '} % L =T
o) o . . .
0 . X b
I Knowledge Resource — -
- 0
- ¢
- - 5
—
. . +
: — v % N o P
0
) . . . . .
T .
v - g ¥
3 o~ e 0 S
. = .
0 -
.
> .
s 5 & o) =
2 . .
. . . v 1
4 " . - )
] ® . .

https://igot-sunbird-frac.idc.tarento.com/dashboard

2. Click on the Position node (coloured dot) which you want to edit.
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% iGeT hooard  Explore

PID0063
FRAC
Check POS
le\lmns i
Jump to Position
Roles
Roles -

| competnces

| Knowledge Resource

X Clear Selection

3. Click on the “Edit” button.

L7iGeT

Cancel Save Create new item

{3 FuliScreen O Fittoscreen Info  Activitylog

PID0063

Check POS

Descr

' Position .

Jump to Position

Roles =

under the
the DoPT]|

e — =R

4. Make the edit and click on “Save” to complete the process.

5.3.2 Roles



Roles describe the overall objective of a group of activities and how they contribute to
the position.

5.3.2.1 Creating a new role

1. After you login, you will land on the Dashboard.

L7IGeT

No collections selected

2. On the navigation bar, click “Collections”.
3. To view the list of existing roles, click on “Roles” on the left pane of the

Collections.

LIGeT
e Search for aRole

Positions
= Filter

Roles
TestRole002

Activit L
BulkRoleTest1 o No role selected
Team Manager P

Project Risk Assessment

Impact Analyst

New Role

16



4. Click on “New Role” to add a new role (alternatively, if you wish to either adopt or
modify an existing role, the search feature will allow you to do so). While the Role
ID will be generated automatically, you must add the Role Label and Role
Description.

cor [

Search for a Role

FRAC Department - Live  Activitylog  Similar items
Role ID RID —
= Filter Role Label”
Roles } r
*Robe name

Role Description*
‘ B RIDO00

Compets o
Knawlodge Resources
Course Director (Org
(]
Faculty
[
Facul
L]
Course Directar (Org:
[ ]
Faculty
[
]

5. Click on “Send for review” to complete the process. Clicking on the “Save as draft”
button will save the Role but not submit for review.

6. Information about any update made to the role will be displayed in the “Activity
log” in the right pane of the role.

ceor I

Search for a Role

Uve  Activitylog  Similaritem:
FRAC Depsriment - © sontforrcvion R Feedtuck B Del b
_ ole
= Filte RIDO1747
. Publish
» ‘ -
Faculty o Role Label" Faculty
I .
Role Description®
Compet; o o
| R
Fac ®
Activities  Competencies  Assaciated Positions
Fac °
Add Activity
CoueDiscrems.. g
Fac ®
| : | : —
Course Director (O °
3 Updating the content and prepar. 4 Structuring and sequencing the ¢
CoreirsdorOrzrie. o
| 5. Check availability of audio-visual | 6. Engage Participants
New Role | I
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Search for a Role

- S | Live  Activitylog  Similar items
© WS

Positions Simi
imilar Roles
| = Filter Role D RIDD1747
Roles
Faculty Role Label* — Faculty Member
° ] niD07s4

Activities

Role Description*

ning by

) Course Director (Organis... 5. delivar contant using diffarent training technigues, evaluate
Compatencias [ outcomes Faculty Member
RIDO781
ing: -67
Knowledge Resources
Faculty °
Faculty Member
Competencies  Associated Positions RIDO1059
Faculty °
mmmnl
Course Director (Organis. °
Faculty °
Course Director (Organis, P
Course Director (Organis. o
| 5, Check avallability of audio-visual & Engae Participants
New Role 1 \

5.3.2.2 Edit Role

1. Click on the Role which needs edit/change

cer [

Search for a Role

ylog  Similar items

Live
FRAC Degartment - © sentfor i 1 Feedbock W Delet
| o o

= Filter Role ID RIDO1747

Roles |
Faculty o Role Label Faculty

Role Description” Conduct offline and anline sessic o and facilitate learing by
cies Course Director (Organis... participants, deliver content using different trainin techniques, evaluate
Comptencies ) learning outcomes

Characters remaining: -67
Krnowledge Resources

Faculty

Activities  Competencies  Associated Positions

Add Activity

Faculty

Course Director (Organis.

Faculty °

1 i 2 o ion for deliveri.
Course Director (Organis... o

3. Updating the content and prepar . 4, Structuring and sequencing the c
Course Dirsctor (Orsanis ° '

5. Check availability of audi-visual . &, Engage Participants

New Role.

2. To make the changes through collaboration, write the details in the chat window
and click on the “Send” button.

18



IGeT

Search for aRole ive  Activity log

OMED © o - Mors X Discardchanges | Semd For review
Positions
| G RIDO12045
Ral
Role Label e
Acti P
Role Description” tes
mpet:
rapars °
Knowtedge R
o Exp P Activities  Competencies  Associated Positions
- Add Activity

3. Make the required changes and click on “Send for review” to submit or “Save as
draft” to save it to make changes later before submitting

5.3.2.3 From Explore

1. Click on the “Explore” menu on the top bar.
L7 IGeT xplore

FRAC L L
e
0
.
| Posi " - -
.
Rol &
v 0
I Acti
0
-
g
| come 0 v
%
0
| Knowledge R 0
-
.
, L 0
5 4 0 0
0 - -
- .
-
0
0
- B
- 0
0
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2. Click on the “Create new item” and select the item type “Roles” from the left side

L7 IGeT
Edit Create new item {3 Full Screen O Fittoscreen
L 0
B
.
.
I Positions )
. . B +
Roles v e
.
3 0
. , :
. - 3 - £ 0
. » -
Q
- s .
. .
-
L] L) .
. =
D
O
®
L4 .
0 0
Label '3 . 0 .
- ®
% 0
— . 0 e e
scription _— s +
.
. 0
0 =
0
0 0
0
.

3. While the Role ID will be generated automatically, you must add the Role Label
and Role Description.

L7 IGOT

Label

Project risk assessment

Description

4. Click on “Submit” to complete the process.

20



5.3.2.4 Edit From Explore

1. Click on the “Explore” menu on the top bar.

CTIGeT Explore
Edit Create new item Full s O Fitt
FRAC L
e
+ s
l Positions 'S s 5
Roles
e .
-2 .
I Acth ')
® .
—
! Competencie: . - s
0 -
-
|>< viedge R .
0 2 .
.
.
0
. .
0 =0 L
0
—
§ .
0
. ¢ -
0
0
-
= .

L7iIGeT
B | Creetanewitem I3 FulScreen [ Fittoscreen o Actvitylos

AIDO071

FRAC
impact one

' PoeKtions Jump to Activity

Role Knowledge Resources
I Activities
| competencies

X Clear Selection
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3. Click on the “Edit” button.

Ly iGeT

Item type

Role

RIDO3Y

O Fittoscreen RIDO39

Assistance to Section Officer/Under Secretary

4. Make the edit and click on “Save” to complete the process

5.3.3 Roles

Roles describe the overall objective of a group of activities and how they contribute to
the position. Roles help understand the mandate of a position. There could be similar
positions across the government, but differentiated by the roles they form. Roles help
articulate these distinctions by highlighting why the position exists and how it works

towards larger organizational goals and priorities.
5.3.3.1 Create new Role

1. After you login, you will land on the Dashboard.

7IGOT

Dashboard

Welcome to the iGOT FRACing
Toolkit ®

This tool will help you list out the positions in your organisation along with

Explore

Explore all the postions, roles,
activities, competencies and knowledge

resources in the country. List them out
labelling and description after checking gues y does

already exist in the FRACing database and then decide whether to modify
an existing one, adopt the existing one o create a

or visualize.
new one.

Likewise, it can be done for Roles, Activities, Competencies and Create
Knowledge Resources
Create new postions, roles, activities,
This tool will also help you provide links to upload Knowledge Resources competencies or knowledge resources,

that according to you are relevant for every Role, Activity and Position. if you can’t find one existing.

FrommyMDO Allof India

2 55

Positions

97

Activities

79

Roles Competencies

2. On the navigation bar, click “Collections”

Map

See or make connections between each
item available in the database.

Avoid duplicates

Be organized. Avoid duplicates by using
smart suggestions that shows you
similar items while you create new.

4

Knowledge Resources

v10

22



L7 IGeT

No collections selected

3. To view the list of existing activities, click on “Activities” on the left pane of the
Collections.

iGOT

Search for an Activity

RRRRR

No activity selected
o ¥

Hew Activity

4. Click on “New Activity” to add a new activity (alternatively, if you wish to either adopt
or modify an existing activity, the search feature will allow you to do so). While the
Activity ID will be generated automatically, you must add the Activity Type and
Activity Description.

23
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Search for an Activity
FRAC Department . live  Activitylog  Similaritems

- Activity ID AID .
Positions

Filter

Activity Description®

Roles
“Activity type
AIDODD
Competencies . Preparing the pre-caur. °
Kr
1. Preparation of Course c. Py
15, Evaluating/assessing p. °
14. Evaluating Answ o
13. Preparing Question P. °
col o
<ol °
| wa
New Activity =

. Click on “Send for review” to complete the process.
6.

Information about any update made to the activity will be displayed in the “Activity
log” in the right pane of the activity.

24



5.3.3.2 Edit Activity

1. Click on the Activity which needs edit/change.
cor [

Search for an Activi
FRAC Department ty
| Posit
= Filter
Rol
| 7. Identifying resource pe...
Activities

6. Preparing the pre-cour

15. Evaluating/assessing b

14, Evaluating Answer Sh...

Mew Activity

Live  Activitylog  Similar items

@ sent for review I Feedback @ Delete

Activity ID e

Activity Description* 7. Identifying resource persons (In-house/Guest Speaker) and brief them

Characters remaining: -92

ssaciate
Add Knowledge Resources

2. To make the changes through collaboration, write the details in the chat window
and click on the “Send” button.

3. Make the required changes and click on “Send for review” to submit or “Save as
draft” to save it to make changes later before submitting.

cor [

e Search for an Activity

=
= Filter
Role:
7. Identifying resource pe...
A

& Preparing the pre-cour.

Preparation of C
Evaluating/a e
Evaluating Answer Sk
3.p & Question P,
ol
Mew Activity

Live  Activitylog  Similar items

A sentfor review 2
Similar Activities
Activity ID AIDOB0BEE
6. Preparing the pre-course activities
Activity Description® & Preparing the ‘ AID0B145
6Pr hepr

6. Preparing the pre-course activities
AIDDS434
g the pr

6. Preparing the pre-course activities
AIDO8027

Add Knowledge Resources

6. Preparing the pre-course activities
AIDD9368
the pr

6. Preparing the pre-course activities
AIDDS308
& the pr

6. Preparing the pre-course activities
AIDD?186
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5.3.3.3 From Explore
1. Click on the “Explore” menu on the top bar.

5 iGeT yashboard B Collectio FracTest (f
m Create new item {3 FullScreen O Fittoscreen
FRAC &
0
| Positi v h B
0 -
Role: () i
-
§ 0
B
0
-
0
0
0
e :
= L
0
2 -
—
% 0 2
2 0
L
R ®
. y, y L
- . .
0 B
0
.

2. Click on the “Create new item” and select the item type “Activities” from the left
side menu.

7 1GOT

Description

Besttond " Review 3haktl 8
Edit Create new item I3 FullScreen O Fittoscreen
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3. While the Activity ID will be generated automatically, you must add the Activity
Description.

L7 1G@T

4. Click on “Submit” to complete the process.

5.3.3.4 Edit From Explore

1. Click on the “Explore” menu on the top bar.

27



L7IGeT

2. Click on the Activity node (coloured dot) which needs to be edited.

et T

3. Click on the “Edit”

button.

Info  Activitylog

AIDO26

Communicating with States/UTs

28



4. Make the edit and click on “Save” to complete the process.

5.3.4 Competency
Competencies are a combination of attitudes, skills, and knowledge that enable an

individual to perform a task or activity successfully in a given job and roles are the
starting point for arriving at them.

Competencies help with:
1. Providing information on individual requirements from a role

2. Identifying learning and development needs for government officials
3. Streamlining the recruitment process

5.3.4.1 Creating a new competency

1. After you login, you will land on the Dashboard.

L71GeT Dashboard

Welcome to the iGOT FRACing Explore Map
Toolkit / Explore all the postions, roles, @ See or make connections between each

activiti and knowledge item available in the database
This tool will help you list out the positions in your organisation along with vesaur Listthem out
labelling and description after checking whether an a
already exist in the FRACing database and then decide whether to modify
an existing one, adopt the existing one or create a new one.

gues entry does or visu

Likewise, it can be done for Roles, Activities, Competencies and

Create Avoid duplicates
Knowledge Resources 5
/(g Create new postions, roles, activities, @ Be organized. Avoid duplicates by using
This tool will also help you provide links to upload Knowledge Resources competencies or knowledge resources, smart suggestions that shows you
that according to you are relevant for every Role, Activity and Position, if you can't find one existing. similar Itetms swhile you create new

Frommy MDO All of India

2 55 97 79 4

Positions Roles Activities Competencies Knowledge Resources

vio

2. On the navigation bar, click “Collections”.
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{7iIGeT Dashboar Exp Collections

No collections selected

3. To view the list of existing competencies, click on “Competencies” on
the left pane of the Collections.

Search for a Competency

= Filter

Ability to maintain goo

ctivities
Co Al "
e Abllity to maintain goo.. o No competency selected
5 ) !

o

Ability to maintain goo...
L]
o

Ability to maintain goo...
L]
o

New Competency

30



4. Click on “New Competency” to add a new competency (alternatively, if you wish to
either adopt or modify an existing competency, the search feature will allow you to
do so). While the Competency ID will be generated automatically, you must add
the Competency Label, Competency Description, Competency Type, Competency
Area, Competency Level, Competency Level Label (optional) and Competency
Level Description for each level added.

FRAC Department

Competency ID

Competencies Budget Ar
Project Qual
ct Res:
ct Scoy

Proj ling

P er Acti

keholder Man:

= Label*

Competency Description®

Competency Type*

Behavi
cop Select a MDO
Competency Area

Competency Levels*

: © Shevols Alevels Shevels

Level 1

Level 2

: o m

ompeter

ncy level description

B e e

Search for a Competency

Live  Activitylog  Similaritems
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5. Add Competency Label, Competency Description and Competency Type.

Loy s
L7 1GeT
Search for a Competency
FRAC Department
| Posons Comestmcl®
= Fiker
Roles C Label®
*Competency label
CID000
Activities Competency Description®
I Ce tencies I Budget Analysis °
| Keowiods Briincs
Project Quality.
(] Competency Type*
Project Resource Planning °
cop
Project Scoping
° Competency Area
Project Scheduling
L] Competency Levels*
-
Project After Action. °
Level 1
Stakeholder Management °
Level 2

6. Add Competency Area.

Choose competency area

Search by an areaora
competency

X Discard changes _
o )

Live  Activitylog  Similar items.

@ Behavioural Domain Functional

SelectaMDO

Jlevels © Competency level description

Basic

No area selected

7. Add Competency Level. Bullet points will automatically appear when drafting the
Competency ‘Level Description. Additionally, competency source and its url
needs to be added and also the associated roles can be mapped.
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Search for a Competency P — m B )
FRAC Department d Live Activity log Similar items.
L Seard —
Competency Levels* .
Pasitions
= Filter [ _— © Competency level description
Roles
*Campetency label
Basic
D000 Level 1
| Activities !
| e Budget Analysis °
| PR—— _
Projiect Quality... ° Level 2 Proficient

Project Resource Planning

Advanced
) Level 3 o
Project Scoping °
Project Scheduling °
Level 4 Erpert
Project After Action... .
Stakeholder Management e
Competency Source
Proliect Administration . . Add
New Competency >

8. Selecting the “” level description icon gives generic information on all the levels.

Sample levels

® Slevels Alevels Jlevels

1 Basic Possasses

 Is able to apply them

Able to demanstrate knowledge and skills related to most of the elements.
of the compatency and apply them without need for canstant supervision

Pes i the campet

competencies. Acts as an advisor on the topic, often producing
manuals/notes to support colleagues.

4 S
compared ta best industry benchmarks within the country: Is a person of
authority on practices and) dis
widely consuited on the same.

o] mastery of and use of itin
H i ir feld of

knowleclge with few other people having similar capabifities.

9. Click on “Send for review” to complete the process.
Information about any update made to the competency will be displayed in the
“Activity log” in the right pane of the competency.



iGOT

Search for a Competency

Live  Activitylog  Similaritems
FRAC Department v ° Verified B Feedback § Dele ¥ log
Positions "
= Filter Ecmpei=ey i) cIDosa3
Review board
Rales | Item VERIFIED
Budzet Ansiysls Competency Label® P

Activities

I  CompetencyDescription” Read, interpret, and evaluate budget documents to understand and evaluate the Nupur Ghal
T Project Quality. undertying intent of 3 budgetary policy.
< (-] Technical Review

Item VERIFIED

Characters remaining: - 19

Knoviedge Resources
Project Resource Planning

Competency Type® )
Behavioural Domain @ Functional
P Publish
Project Scoping ° bl
Item published

oo SelectaMDO - '
Project Scheduling °

Competency Area Public Finance. Romave
Project After Action ®

Competency Levels®

Stakeholder Managemant ° 5levels @ dlevels ] Blevels @ Competency level description

Lists key budget documents

Level 1
Project Administration

s key budget documents at the central, state, and local level
derstands the institution specific budget form, terminology, and definitions

New Competency

5.3.4.2 Edit Competency
1. Click on the Competency which needs edit/change.

cer [

Search for a Competency

. Live  Activity log Similar items
FRAC Departmant - © verified = More X Di low

Pasitions R
| = Fiiter Competency ID G pe

Roles o Similar e four
Budget Analysis ° Competency Label Budget Analysis

Competency Description® Read, interpret, and evaluate budget documents to understand and evaluate the
undertying intent of 2 budgetary policy. |

Competencies ‘ Project Quality. °

Characters remaining: 20
| Knowledge Resources

Project Resource Planning

Competency Type* )
Behavioural Domain @ Functional

Project Scoping

cop Select a MDO -
Project Scheduling e

Competency Area Public Finance Remove
Project After Action o

Competency Levels®

Stakeholder Management ° 5 fevels @ Hlevels 1 Jlevels @ Competency level description

Ints ke budset documents
Level 1 st ey budes
Project Administration

cs the budgetary cycle in India, including its constitutional

ns under Article 112

s ke budget documents at the central, state, and local level

« Understands the Institution specific budgat form, terminalogy, and definitions
d column

New Competency vebsite and the documents it contains

2. To make the changes through collaboration, write the details in the chat window
and click on the “Send” button.

3. Make the required changes and click on “Send for review” to submit or “Save as
draft” to save it to make changes later before it is submitted.

5.3.4.3 From Explore
1. Click on the “Explore” menu on the top bar.



27 1G@T

2. Click on the “Create new item” and select the item type “Competencies” from the

left side menu.
7 1GOT

3. While the Competency ID will be generated automatically, you must add the
Competency Label, Competency Description, Competency Type, Competency
Area, Competency Level, Competency Level Label (optional) and Competency
Level Description.
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27 IGOT

4. Click on “Submit” to complete the process.

5.3.4.4 Edit From Explore

1. Click on the “Explore” menu on the top bar.

27 1GOT

2. Click on the Competency node (coloured dot) which needs to be edited.
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Ccer I T

Create newitem I Fulsereen O Fittoscreen We Activiyion

Ministry of Home Affairs s

Ability to provide harrassment free workplace

Jump to Competency

Competencles Level

X Clear Selection

3. Click on the “Edit” button.

L7 1GOT

Cancel  Sawe  Createnewitem I Fulscreen O Fittoscreen

Info  Activitylog

CID0231

Ability to provide harrassment free workplace

D

Jump to Compatency
Label Compatancies Level
Description

4. Make the edit and click on “Save” to complete the process.
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5.3.5 Knowledge Resources
5.3.5.1 Creating a new knowledge resource

1. After you login, you will land on the Dashboard.

L7 IGeT

Welcome to the iGOT FRACing Explore Map
Toolkit Explore all the postions, roles, @ See or make connections between each
activities, competencies and knowledge item available in the database.
This tool will help you list out the positions in your organisation along with vesources In the country, List them out
labelling and description after checking whether an analogues entry does e
already exist in the FRACing database and then decide whether to modify
an existing one, adopt the existing one or create a new one.
Likewise, it can be done for Roles, Activities, Competencies and Create Avoid dupllcates
Knowledge Resources. 7
/(,g Create new postions, roles, activities, @ Be organized. Avoid duplicates by using
This tool will also help you provide links to upload Knowledge Resources competencies or knowledge resources, smart suggestions that shows you
that according to you are relevant for every Role, Activity and Position. if you can't find one existing. similar items while you create new.

Frommy MDO All of India

2 55 97 79 4

Positions Roles Activities Competencies Knowledge Resources

vio

2. On the navigation bar, click “Collections”.



3. To view the list of existing knowledge resources, click on “Knowledge

Resources” on the left pane of the Collections

iGeT ‘

Search for a Knowledge

FRAC Department
Resources
| Positions
Roles
Manual on Office.

Competencies

I Knowledgs Resources

Record Retention Schedule

CVC Manual

FRAC Department

€CS Pension Rules

Establishment Rules

1STM Handbook for.

New Knowledgs Resource

Knowledge Resource ID

Knowledge Resource Label®

Knowledge Resource
Description®

Knowledge Resource URL

Knowledge Resource Upload

Associated activites

KRIDO32

Record Retention Schedule

UPLOAD

Click on “New Knowledge Resource” to add a new knowledge resource
(alternatively, if you wish to either adopt or modify an existing knowledge resource,
the search feature will allow you to do so). While the Knowledge Resource 1D will
be generated automatically, you must add the Knowledge Resource Label,
Knowledge Resource Description, Knowledge Resource URL and/or upload
Knowledge Resource files.

cor .

Search for a Knowledge
Resources

*Knowledge Resource
KIDOOO

Manual on Office.

Record Retention Schedule

CVE Manual

CC5 Pension Rules

Establishment Rules

1STM Handbook for..

General Financial Rules,

New Knowledge Resource

Knowledge Resource
Description*

Knowledge Resource URL

Knowledge Resource Upload

Live  Activitylog  Similar items
B Feedback 1 Delet _—

ADD

UPLOAD

5. Click on “Send for review” to complete the process. Information about any update
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made to the knowledge resource will be displayed in the “Activity log” in the right

pane of the knowledge resource.
iGOT : Eore Collections )

P . Search for a Knowledge Live  Activitylog  Similar items
Resources X Discard change Send far review m
| Positons Knowiedge Resource 1D Similar KR
Rol
*Knowledge Resource Knowledge Resource Label® MewKr
KIDO0O
Activiti
Knowledge Resource descritpion

Manual on ffice. Description”

Record Retention Schedule

Knowledge Resource URL

CVC Manual

Knowledge Resource Upload

High UPLOAD

€CS Pension Rules

Establishment Rules

15TM Handbook for

General Financial Rules,

New Knowledgs Resourca

5.3.5.2 Edit Knowledge resource
1. Click on the Competency which needs edit/change.

cer [,

Search for a Knowledge Uve  Activitylog  Similar items
FRAC Degartment & rioe
Resources = More X Dis _—
Position: -
| sitions 4 Knowledge Resource ID EEEE Similar KR

Roles

“Knowledge Resource Knowledge Resource Label* High

KIDO0O ’
Ac

Knowledge Resaurce Language - bath Hindi and English, Official Language Policies.

Manual on Office. .

Comp Description’
| Knowledge Resources
Record Retention Schedule
Knowledge Resource URL
CVE Manusl ADD
Upload

i ‘ | uptonp |

€CS Pension Rules Associated activit

Establishment Rules

Co-ordinai
1STM Handbaok for..

I General Financial Rules,

New Knawledge Resource

2. To make the changes through collaboration, write the details in the chat window
and click on the “Send” button.

3. Make the required changes and click on “Send for review” to submit or “Save as
draft” to save it to make changes later before submitting.
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5.3.5.3 From Explore

1. Click on the “Explore” menu on the top bar.
5 iGOT el o B W

2. Click on the “Create new item” and select the item type “Knowledge Resource”
from the left side menu.

3. While the Knowledge Resource ID will be generated automatically, you must add
the Knowledge Resource Label, Knowledge Resource Description and a
Knowledge Resource file and/or URL.
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L7 1GeT

4. Click on “Submit” to complete the process.

5.3.5.4 Edit From Explore
1. Click on the “Explore” menu on the top bar.

27 IG@T

2. Click on the Knowledge Resource node (coloured dot) which needs to be
edited.
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7 iGOT it » ?

Ministry of Home Affalrs  ~ KRIDO18

ISTM Handbook for Personnel Officers

Activity log

Jump to KR

l Activities Activities

3. Click on the “Edit” button.

L7 1G@T

Gt Crastinewien Full Screen =1 Info  Activity log
. KRIDO18
| ISTM Handbook for Personnel Officers
Kaowiedgeresource
1]
) Jump to KR
Activities
Label

4, Make the edit and click on “Save” to complete the process.
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5.4 Review (FRAC L1 reviewer) and Review & Accept board ( FRAC L2 reviewer))

The Review page is only accessible to the FRAC review board where members of the
review board (L1 technical check members and L2 review and accept board
members) can review the positions, roles, activities, and competencies that are added
to the platform by various stakeholders (namely, by MDO representatives, individual
officials, or CBP providers).

The FRAC review board goes through each of the added positions, roles, activities,
and competencies and decides whether it needs to be approved, or rejected. It is
mandatory for the FRAC review board to add a comment as to why they have rejected
it. The review board can also make changes to the positions, roles, activities, and
competencies themselves as required.

In the latest workflow of FRAC, we have added a 3-step review process:

1. Scrubbing (IFU Member) - Where multiple members collaborate, scrub and
draft the items
2. Technical check (FRAC REVIEWER L1)- All the items submitted from the

scrubbing level undergo a technical check. These reviewers can edit or reject the
item with a rejection note that goes to the creator.

&), Review board (FRAC REVIEWER L2) - All the approved items from technical
check reviewers come here and upon approval, the items get added to the FRAC
dictionary. Upon rejection with a note, the item goes back to the creator.

Note: As of now, the review process for knowledge resources is not available

44



To review, follow the below steps

1. Click on the “Review” menu on the top bar. L1 access members can view
positions, roles, activities and competencies sent for review from the scrubber
while L2 access members can view the same which are sent for review from the
L1 members and not the scrubber.

No collections selected

2. Click on the position/role/activity/competency menu on the left pane to see the list.

[ o Review

L7 1G@eT :

zzzzzzzzz

No competency selected
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27 iIG@T

Positions (34)

Roles 55 Qex (4] @ 104

Activities (25) Verified

Competencles (734) = Fiter

No competency selected

oot I T

Positions ( 34)

Roles(55) o 428, o ¢

Activitios (25)

Rejected

Competencies (734) =

Manage peojects

No competency selected

Demonstrate

developing others

3. Verify the details of the position/role/activity/competency, make changes if
necessary and take action whether to approve or reject.

cicer [

| Positions ( 104 ) S or anit o1 Review  Activitylog  Live  Similaritems
folm (121 3f:l 9 - ? = cipot191 il

| Activities ( 19119) Unverified T pest o et
Competemde 153l e Competency Description” Knows how to prepare a case note on the basis of reading a judgement. including

alengthy and complicated one. following a prescribed list of do's and ‘donot's
Manage data

Characters remaining -60

Judicial Review _
el Revie ) Competency Type*
Behavioural Domain @ Functional

Reading of Judgement

Select a MDO M
Record Management
] Competency Area 4 Remove
Parliamentary Work
o Competency Levels”
Awar
e Leveld areness

* Knows how to prepare a case note on the basis of reading a judgement.
including a lengtty and complicated one. following a prescribed lst of do's and

Drafting ° donot's
160 characters (minimum 100 characters)
Expertise
Litigation Management Level 2
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1. Chat with other reviewers while reviewing a Position/Role/Activity/Competency.

1GOT

Pasitions | 104) e

Q20 © 1083

Roles ( 12142)

Unverified verifid
I Activities | 19119 Unverified
Competencies (1526) = Fiter

Manage data

Judicial Review

Reading of Judgement

Recard Management

Parliamentary Work

Noting

Drafting

Litigation Management

®

Rejected

[®) 1Similar items found

Competency ID

Competency Label*

Competency Description®

Competency Type*

Competency Area

Competency Levels®

Level1

Level2

2. Ifrejecting, add a rejection note.

iGeT

Pasitions ( 104)

[ CELH @ 1088

Unwerified Verified

Roles (12150)

Unverified

Competencies {1526) = Filter

Manage data

Judicial Review

Reading of Judgement

Record Management

Moting

Drafting

Litigation Management

® 23

[ 1 Similar items found

Competency ID

Competency Label”

Competency Description®

Competency Type*

Competency Area

Competency Levels*

Level 1

Level 2

3. On approving, you will see this.

€ID01191

Reading of Judgement

Knows how ta prepare a case note on the basis of reading a judgement, including

alengthy and complicated one, following a prescribed list of do’s and ‘donot's

Characters remaining: -60

Behavioural Domain @ Functicnal
Selecta MDO -
1 Remove
Awareness

« Kriows how to prepare a case note on the basis of r ajudge
including a lengthy and complicated one. following a prescribed list of ‘do's and
donot’s

160 characters (minimum 100 characters)

Expertise

CIDO1191

Reading of Judgsment

Knows hew to prepare a case note on the basis of reading a judgement. including
alengthy and complicated one, following a prescribeed list of nd 'donot's

Characters rem:

Behavioural

Domain @ Functional 1

1 Remove

Awareness

 Knaws how to prepare a case note an the basis of reading a judgement,
including a lengthy and complicated one, following 3 prescribed list of do's and
“denot’s

160 characters.

um 100 characters)

Expertise.

Review

Activitylog  Live

Activitylog  Live  Similaritems

Add note

Rejecting duplicated iter|

[ Reject
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7 1GeT

| Positions ( 104) Searciforan s [®] 1 Similar items found
Roles (12150) © © om0 @ = Competency ID
unverified Ve Rejected

| Activities ( 19119) Unverified Competency Label*
| Competencies (1526 Compe Description®

Manage data o

Judicial Review

o Competency Type*

Reading of Judgement

Recard Management

(] Competency Area
Parliamentary Work o Compatency Lavels®
ot Level 1
L]
Dratting

Level 2

Review  Activitylog  Live  Similaritems

Add note

€IDo1191

Reading of Judgement

Knows how to prepare a case nate on the basis of reading a judgement. including
alengthy and complicated one., following a prescribed list of ‘d's and ‘donot's

Characters remaining: 60

Behavioural Domain @® Functional

SelectaMDO -

1 Remove

Awareness

= Knows how to prepare a case note on the basis of reading a judgement,
including a lengthy and complicated one, following a prescribed list of ‘do's and
donat’s

160 characters (mi

Expertise

4. An approved item is published to the public dictionary.

{7iG@®T  FRAC Dictionary

Overview Competencies
Positions 7 Q
Roles 13
1093 item:
Activities 18
CID0883
Competencies. 1079 .
Budget Analysis
Functional

© Copyright 20202021

CIDoss4
Project Quality Management

Functior

CID0885
Project Resource Planning

Functional

CID0886
Project Scoping

Functional

coD | ANl v Type | All ¥ Area | Al ¥

Read, interpret, and evaluate budget documents to understand and evaluate the underlying intent of a budgetary

policy

Understand and apply the three processe ment (quality planning, assurance, and

ents

s impro

to ensure optimal re

resource plan

ource, timelines, and deliverables, to ensure the

e statements that include key activitie

ed in a timely manner

5. Arejected item is sent back to the scrubber for revisions.
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RAC Decarient Search for a Competency
Searct
Positions.
= Filter
Roles
Climate Change.
Activities
Competencies

Technology-enabled.

Knowledge Resources

Self-defence

@ Rejected

Reviewer's comment

*1. Regarding C bel: Should Protection

abel? 2. Regarding C

description:

Itis not clear what
first half of sentence. The phrase - its IP value' does not seem to be pointing to
anything. WhatIs its' referring to? Additionally, assuming that 'its’ here is
referring to the intellectual property being protected, it is not clear how
‘Implement, evaluate and streamline IP prosecution, licensing and counseling
activities”

1§ the value of this
phrasing. " *3. Regarding C: pe: Aren't IP related
activities relevant across MDOs? One can have IP in Information and
Broadcasting but also in Corporate Affairs and Civil Aviation. Shouldnit it then
be a Functional Competency?"

Protection and Counselin...

Support Service to Person.

Writing skills

Poople First

Customer Solutions

New Competency

Competency rejection from FRAC tool

idc-eagle@tarento.com
tome v

“ Reply ~ Forward

c
o 001617
Compstency Latet Protection and Counseling- IP
Competency Description® Imolement, svaluate and stredmiing 1P prosecution, icensing and couriseling
activities to maximize its IP value to enhance investment and partnership
opportunities
Characters remaining: -63
Competency Type®
Behavioursl | @ Domain Functional
co0 SelectaMDO
Compatency Ares Intellectual Property Administration Remove

¢9iGOT

Competency rejected

The competency 'Economic Planning (CID068)' you created has been
rejected.

Comment from reviewer is "What is economic planning? A very large
area, can be a competency area under which there should be many
competencies, can remove this. Levels missing, area missing".

Please log in to your FRACIng tool to view the details

View competency

dback W Delete

Live  Activitylog  Similaritems

Technical review
Item REJECTED

] "1 Regarding Competency label: Should.

[ Level -
strategy and agreements
Changed from ‘Determines an appropeiate IP protection

strategy that thoroughly and accurately protect inventions
Reviews IP implementation systems towards exploiting IP
rights for commercialization Conducts post-agreement
activities in accordance with the organization's policies and
procedures Prepares various technology, intellectual
property and other agreements (such as maintenance
agreements, equipment purchase, outsourcing agreements,
professional services agreement) '

to" Determines an appropriate IP protection strategy that
thoroughly and accurately protects inventions Reviews IP

with the rights

for commercialization Conducts post-agreement activities
inaccordance with the organi

on's policies and

procedures Prepares various technology, intellectual
property and other agreements (such as maintenance
agreements, equipment purchase, outsourcing agreements
professional services agreement)

Description

Changed fron
prosecution, licensing and counsefing activi

implement, Evaluate and Streamline IP

its IP value to enhance investmes
opportunities’

to ' Implement, evaluate and streamline IP prosecution,
lieoning and rovincaline activitin to mayimize it 10 vabin

nd partnership

a8

Thu, Aug5,2021, 1:52PM ¥ €
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6. FRAC Dictionary

The Level 2 reviewed competencies will automatically be listed in the public FRAC
dictionary.

iG®T  FRAC Dictionary

Overview Competencies
Positions 7 Q cop | Al v Type | Al + Area | All ¥
Roles 13
1093 items
Activities 18 |
CID0883 Read, interpret, and evaluate budget documents to understand and evaluate the underlying intent of a budgetary
Competencies 1079 i RS
Budget Analysis POy
Functional
© Copyright 20202021
CIDoss4 Understand and apply the three processes of project quality management (quality planning, assurance, and
Project Quality Management ol) in monitoring project metrics against goals, to ensure continuous improvements,
al
CID088Ss Develop and assess project resource plans to ensure optimal resource utilisation.

Project Resource Planning

CID0886 0 ensure the

project scope statements that include key activities, resource, timelines, and deliverables,

project is accomplished in a timely manner

Project Scoping

Functional



7. FRAC Menu

7.1 Feedback

Feedback and Rating for position, roles, activities, competencies and knowledge
resources can be given from their respective screens. This feature is available for all the
FRAC users.

FRACing Toolkit Feedback form

Sign in to Google to save your progress. Learn more
*Required
Please enter your name *

Your answer

Please enter your feedback/suggestions here. *

Your answer

This form can be accessed from the dashboard profile icon dropdown. You can send us
your feedback/suggestions or any changes you would like to see in the FRACing Tool
using the link below:

https://forms.qgle/2DXEhBYL2J6B6wWC|6
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https://forms.gle/2DxEhBYL2J6B6wCj6

7.2 Walkthrough
The profile icon dropdown also has walkthrough option and selecting the same will lead
to a page with video of the FRAC tool

FRACing toolkit walkthrough

Last updated on 02/03/2021 as per v9

edfde ve g™ feam
DEPARTMENT OF
(1) PERSONNEL & TRAINING

FRACing Toolkit

> 0:00/14:22

7.3 What’s New

The ‘What’s new’ option of the same dropdown upon selection opens up the page with
version details along with the changes.
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vl3

27/09/2021

vi2

16/08/2021

Page wise feature information’s

Collections
1. Layout Changes
Review

1. Filter competencies by area and type

Page wise feature information’s
Collections

1. Verified items are restricted for users to edit except the FRAC
Admin and Review & Accept board member

2. Delete action is enabled only for FRAC Admin and Review &
Accept board member

Review

1. Email notification for the item creator, when the item gets
rejected in level 2 review
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